Indian Lake Homeowners Association
Board meeting: July 28, 2026, 6:00 pm 
          held at 4093 Drifting Sand Trail
Board members present: Bruce Smith, Kelsey Smith, Barbara Nelson
Guests: John Miller, Earl Juskowiak

Meeting was called to order by Bruce Smith.

June 10 meeting minutes approved unanimously.

Bruce stated that Ariel Cooper has resigned her position on the board; however, she will continue to maintain the ILHOA website.

Motion was made and unanimously approved to have Earl Juskowiak fill the vacancy. 
(BN-1, KS-2)

Bruce explained that online board training is required within 90 days of appointment.

Motion was made and unanimously approved to elect Earl as vice-president.  (BN-1, BS-2)

Earl will initiate contact with Drew Palmer, our liaison with the county.  Earl will also approach the county about speed tables.

Kelsey will convert governing documents to Word.

Kelsey discussed the financial report that had been sent to board members.

Kelsey received communication from Florida Power and Light.  FPL will not replace our current streetlights any longer.  Kelsey explained options for upgrading that she received from FPL.  The board requested that Kelsey contact FPL for the cost to upgrade the streetlights with black concrete poles and Acorn top with soft light.

Earl suggested creating a “homeowner recommendation list” for contractors and service companies to be included on the website.  Further discussion will be at a future board meeting.

Next board meeting scheduled for September 9, 6:00 pm.

Minutes prepared by Barbara Nelson, board secretary.
