Indian Lake Homeowners Association
Board meeting:  2026 organization meeting
March 30, 2026, 6:00 pm; held at 4098 Drifting Sand Trail

Board members present: John Miller, Pascal Kunzli, Barbara Nelson, Linda Montgomery
Board members absent: Ariel Cooper
Guests: Bruce Smith, Janet Smith, Kelsey Smith, Amanda Spiero

Meeting was called to order by John Miller.

The purpose of the meeting was to organize the 2026 HOA board.  

John Miller resigned from the HOA board effective March 30, 2026.
Earl Juskowiak had previously indicated that he could not remain on the HOA board.

The remaining 2025 board members appointed Bruce Smith and Kelsey Smith to fill the two vacancies.

The 2026 board members are:  Ariel Cooper, Pascal Kunzli, Linda Montgomery, Barbara Nelson, Bruce Smith, Kelsey Smith. 

Bruce Smith took control of the meeting.

Election of officers:
· Bruce Smith was nominated for president by Linda Montgomery, seconded by Kelsey Smith; Bruce was elected unanimously.
· Pascal Kunzli was nominated for vice president by Linda Montgomery, seconded by Kelsey Smith; Pascal was elected unanimously.
· Kelsey Smith was nominated for treasurer by Barbara Nelson, seconded by Bruce Smith; Kelsey was elected unanimously.
· Barbara Nelson was nominated for secretary by Linda Montgomery, seconded by Bruce Smith; Barbara was elected unanimously.

Architectural Control Committee:  Linda Montgomery will chair this committee.  John Miller and Amanda Spiero will be committee members.
Bruce told board members that board training is required within 90 days of appointment.  Kelsey took the board training on March 18.  Bruce is taking the board training on March 31.

Bruce and Barbara shared some of the information from the March 9 meeting (attended by John, Bruce and Barbara) with Robert Kaufffman, attorney with Dunlap & Shipman,P.A.  The discussion with Robert Kauffman included:
· process for filing liens on properties that are delinquent with HOA fees over $1,000; 
· community website requirements;
· quorum requirement for annual meeting in Florida statute is 30% of membership;
· appointment of board members when there is not a quorum at annual meeting.

The following motion was made and approved with unanimous consent:
The outgoing president, John Miller, and outgoing treasurer, Barbara Nelson, should be removed from signature authority for the accounts at Community Bank and the new elected president, Bruce Smith, and the newly elected treasurer, Kelsey Smith should be given signature authority.

Bruce discussed needed To Do items.  He will be sending an email to each board members with the list of items to be accomplished before the next board meeting in early May.

Respectfully submitted,
Barbara Nelson, Secretary
